
 
 
 

Thriving in Place 
Grantee Learning Community Meeting 

9:00 a.m. – 3:00 p.m. ● November 3, 2015 
Hilton Garden Inn; 250 Haskell Road; Bangor, Maine 

 
 

9:00 – 9:30 Registration and Breakfast  

9:30 – 9:45  Welcome, Agenda Overview, Program Updates 
Welcome to New Grantees 

Becky Hayes Boober, PhD 
MeHAF Senior Program Officer  

9:45 – 10:45  
 
 
 
 

 
 

What’s Possible in Supporting People in Their 
Communities 
Kathleen Otte will describe innovative approaches she has 
observed from across the region and nation to keep people 
with chronic health conditions at home. She will also highlight 
priorities, resources, and opportunities from the 
Administration for Community Living.  

Kathleen Otte, 
Regional Administrator 
Regions I, II 
U.S. Department of Health & 
Human Services, Administration 
for Community Living, Boston 
 
 

10:45 – 11:00 BREAK NETWORKING 

11:00 – 12:00 
 
 
 
 
 
 
 

Creating Solutions: Shared Work Time  
Participants can join a buzz group to share ideas related to 
issues of common interest or to continue developing plans. 
Topics include: 
 - Develop Publicity Plan for Volunteer Recruitment; 
 - Develop Proposal for Conference Presentations; 
 - Getting Started and Getting Engaged (How to Get and 
Keep Partners Around the Table)  
 - Local Project Evaluation 
 - Reaching and Engaging Consumers 
 - Your Ideas 

All grantees and  
grantee partners 

12:00 – 1:00  LUNCH NETWORKING 

1:00 – 3:00 
 
 
 
 

What Works and What Challenges? 
Each of the four 2014 Implementation Grant projects will 
share (about 5-7 minutes each) their first year experience. 
What were the highlights for them? What have they 
accomplished and how? What tools and resources were 
helpful? How did they keep the partners and consumers 
engaged in leadership? What has been challenging? What are 
you trying to overcome challenges?  
 
The remaining time will be used for questions and for sharing 
ideas.  

All grantees and grantee partners, 
led by  
Round One (2014) 
Implementation Grantees 
 

 


